Topics Working Programme for Sustainable Development Working Group 2003-2005

ACTION POINTS

Topic 





      

   Resp. 

Date/Status

1. General 





1.1 Prepare communication plan

· Continue to develop web site as communication tool
PeM/HeA/ MoM/CaM
To be circulated by 15/09/03

2. Charter 





2.1 Evaluation procedure
· Review evaluation process and role of Evaluation Council.

· Set in place process for pledge moving to full signatory 

· Procedure for signing charter needs to be clarified

· Procedure for setting and monitoring targets 

       - Obtain voluntary targets

       -  Working Group to approve/validate

       -  Post on UITP web site (Members only area?)
2.2 Increase number of signatories
· Prepare a poster of name of signatories for display at UITP

· Post new signatories on home page of web site and in PTI
2.3 Increase contact between signatories

· Invite full signatories to join working group or to attend meetings
· E news to be sent to all signatories on a regular basis

· List of email addresses for all signatories

HeA /PeM to prepare draft 

for comments

All to suggest evaluators and to comment on procedures

HeA

Via letter HaR and Enews (HeA)
Attached to next email

For comment: 

· Evaluation procedure flow chart

· Revised Guidelines document

· Discussion paper on evaluation and targets procedures

In process

Ongoing
In preparation

To be  available via information and contact details on web site



3. Monitoring and exchange of knowledge 

Best practices 



1. Modify evaluation grid and circulate to signatories to approve (and add targets)

2. Set up database and post on web site 

3. Case studies may be chosen from signatories, other UITP members and external sources

4. Collect of articles of interest

5. Collect press clippings on Charter
HeA to circulate

Glenn Frommer to co-ordiante article review


Best practises of signatories  

3 Capacity building  
3.1 Regional workshops



1. Create pilot and trial political and coaching formats

2. Set dates, gain financing and communicate
3. See format proposals 

See format Ongoing 

Via E news
Pilot being set up with the STIB in Brussels (October/November)

Dates will be confirmed

Associations have been invited to suggest dates – being followed up



3.2 Mid-Term Meeting 





 1. Confirm location and format of mid term meeting

Suggestions invited for location of and format of Mid-term meeting

3.3 Critical Review and International indicators



1 Set up sub committee to develop indicators

2 Take further contact with Global Reporting Initiative (GRI) develop sectorial report or stakeholder group

3 Possible creation of tool kit (for pledge signatories)

4 University or international agency to make critical review 

Invitation and expression of interest in futhering indicator group

Suggestion and comments invited 

3.4   Preparation for Rome



· Programme 

· Film, game or mediatic event to demonstrate SD

· combined report of all case studies and progress since Madrid

· Ceremony for new set of signatories and charters

ASSTRA to take lead in actions

Output to be discussed 

4. International outreach and advocacy





4.1 Key messages and target 

1. Identify and agree on key messages 

· Safety 

· Environment 

· Urban space

· Quality of life 

· Cost benefits

4.2  Develop a powerpoint presentation on SD and Public Transport 
By Sept 2003
All to comment and prioritise and where possible give examples and suggestions

Comment on posters prepared for Green week attached to following minutes 

4.2 Target Audience 

1.   Letter to Environment and Transport Ministers
Letter from Hans Rat, executive summary and CDROM and list signatories 

being sent 
All to comment and add suggestions of who to contact and how

4.3 Maintain and build contacts with UN e.g. via  

1. UN World Car Free Day

2. Transport Caucus 

3. UNDESA contacts 

4. World Forum/Habitat 

5. Possible GEF funding to be xplored
In discussion – to be updated
UNEP Industry meeting in Paris in October (PeM & HeA)

4.4 Select international partners
1.  Association meeting
See Annex
All to make suggestions of other possible partners to contact

Continue with yearly association networking meeting
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TIME LINE









Evaluations of pledge to full signatories for Rome











Prepare mid term meeting (location sponsors etc) during Autumn





May 2003 UITP World Congress


Madrid 





June  2005


UITP World Congres Rome








Mid Term Meeting


JUNE 2004








October 





Sustainable Working Group meeting 





Jan 2005





July 2004





Jan  2004 





Pilot  Workshop


Brussels


October  














October 





July 2003 





July  2003 





May  2003


55th UITP World Congres


Madrid





Policy Board Meeting 


(Present SDWG actions to date)


 





Policy Board Meeting
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Asia Pacific Congress Brisbane


Australian Workshop


October








10  Regional Workshops : 


North, South, East, West Europe


Asia (Australia + Hong Kong), Australia, USA, Latin America, Canada, + Rail 





 Association network meeting Brussels





Rail Workshop


Innotrans


(UNIFE)














October 





Northern Europe


Workshop


Sweden (SLTF)


Late Spring 





Workshop


Canada


(CUTA)


Early November








October
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